
Initial idea to 
collaborate on 

teaching or 
research

Outline 
discussions 

between school 
staff and 

proposed partner

Complete 
approval to 

proceed  (triage) 
documentation 

Establish programme 
proposal summary & 

high level partner 
details

Determine alignment 
with School, Faculty & 

QUB strategy

Develop high level 
resource plan – 
academic time, 

professional services 
time, non pay, 

equipment. 

Complete risk 
assessment in 

consultation with Dean 
of Internationalisation 

Submit for School 
approval (SMB)

Dean of 
Internationalisation 
Endorsement and 

FEB Review
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